
Bottom: 194.5 mm

Right: 337.5 mm
Left: 124.5 

mm

Top: 131.5 mm

Larger 
Functions

(Stronger alignment of 
architecture positions 

with domains)

Centralized 
OrganizationsMore Centralized

(Greater specialization of 
architecture positions)

(Combines the functions of 
strategy and technology 

committees)

Three-Tier Function:

One-Tier Function:

Two-Tier Function:

Two-Tier Function:

Architecture Tiers

Supervise

Supervise

Sample Structure of Architecture Positions

One Committee:

Two Committees:

Several Committees:

Many Committees:

Program-Level Enterprise Architects

Strategy-Level Enterprise Architects

Solution Architects

Supervise

Enterprise Architects

Solution Architects

Decision 
Escalation 

Paths

Governance Bodies

Decision 
Escalation 

Path

Governed EA Artifacts:
All Designs

Investment 
Committee

Strategy 
Committee

Technology 
Committee

Design 
Committee

Governed EA Artifacts:
All Considerations

and Visions

Governed EA Artifacts:
All Outlines

Governed EA Artifacts:
Respective Outlines

Strategy Committees
for Different Areas

Investment Committees
for Different Areas

Technology Committees
for Different Domains

Design Committees
for Different Zones

Decision 
Escalation 

Paths

Governed EA Artifacts:
Respective Considerations 

and Visions

Governed EA Artifacts:
Respective Standards

and Landscapes

Governed EA Artifacts:
Respective Designs

Governed EA Artifacts:
All Standards and 

Landscapes

Strategic 
Committee

Governed EA Artifacts:
All Considerations, Standards, 

Visions and Landscapes

(Combines the functions of 
investment and design 

committees)

Tactical
Committee

Governed EA Artifacts:
All Outlines and Designs

Governed EA Artifacts:
All types of EA artifacts

Architecture
Committee

(Combines the functions of strategy, 
technology, investment and design 

committees)

Decentralized 
Organizations

Federated 
Organizations

(Most organizations)

(Stronger alignment of 
architecture positions
with business areas)

More Decentralized

Total
IT Staff

Number of 
ArchitectsOn average, architects 

constitute about 4–5%
of the total IT staff

Larger
Functions

(Greater specialization of 
architecture positions)

100

400

800

1600

4–5 16–20 32–40 64–80

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

Business
Area B[*]

Business
Area C[*]

Architecture positions
for Business Area A
across all domains

No dedicated,
domain-specific 

architecture 
positions

Business
Area A[*]

Architecture positions
for Business Area B
across all domains

Architecture positions
for Business Area C
across all domains

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

Business
Area B[*]

Business
Area C[*]

Architecture positions
for Business Area A
across all domains

No dedicated,
domain-specific 

architecture 
positions

Business
Area A[*]

Architecture positions
for Business Area B
across all domains

Architecture positions
for Business Area C
across all domains

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

Architecture positions
for Business Area A, but 

only across the upper 
domains

No dedicated,
domain-specific 

architecture 
positions

Architecture positions
for Business Area B, but 

only across the upper 
domains

Architecture positions
for Business Area C, but 
only across the upper 

domains

Architecture 
positions for the 

integration, 
infrastructure and 
security domains 

across all business 
areas

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

Architecture positions
for Business Area A, but 

only across the upper 
domains

No dedicated,
domain-specific 

architecture 
positions

Architecture positions
for Business Area B, but 

only across the upper 
domains

Architecture positions
for Business Area C, but 
only across the upper 

domains

Architecture 
positions for the 

integration, 
infrastructure and 
security domains 

across all business 
areas

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain Architecture 

positions for the 
infrastructure and 
security domains 

across all business 
areas

No dedicated,
business area-specific
architecture positions

Architecture 
positions for
the business

 and applications
 domains across all 

business areas

Architecture 
positions for
the data and 
integration 

domains across all 
business areas

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain Architecture 

positions for the 
infrastructure and 
security domains 

across all business 
areas

No dedicated,
business area-specific
architecture positions

Architecture 
positions for
the business

 and applications
 domains across all 

business areas

Architecture 
positions for
the data and 
integration 

domains across all 
business areas

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture positions
for sub-areas of Business 
Area A across all domains

Architecture positions
for sub-areas of Business 
Area B across all domains

Architecture positions
for sub-areas of Business 
Area C across all domains

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture positions
for sub-areas of Business 
Area A across all domains

Architecture positions
for sub-areas of Business 
Area B across all domains

Architecture positions
for sub-areas of Business 
Area C across all domains

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 

infrastructure 
domain across all 

business areas

Architecture 
positions for the 
security domain 

across all business 
areas

Architecture positions
for sub-areas of Business 
Area A, but only across

the upper domains

Architecture positions
for sub-areas of Business 
Area B, but only across

the upper domains

Architecture positions
for sub-areas of Business 
Area C, but only across

the upper domains

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 

infrastructure 
domain across all 

business areas

Architecture 
positions for the 
security domain 

across all business 
areas

Architecture positions
for sub-areas of Business 
Area A, but only across

the upper domains

Architecture positions
for sub-areas of Business 
Area B, but only across

the upper domains

Architecture positions
for sub-areas of Business 
Area C, but only across

the upper domains

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 

integration 
domain across all 

business areas

Architecture 
positions for the 

infrastructure 
domain across all 

business areas

Architecture 
positions for the 
security domain 

across all business 
areas

Architecture positions
for sub-areas of Business 
Area A, but only across

the upper domains

Architecture positions
for sub-areas of Business 
Area B, but only across

the upper domains

Architecture positions
for sub-areas of Business 
Area C, but only across

the upper domains

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 

integration 
domain across all 

business areas

Architecture 
positions for the 

infrastructure 
domain across all 

business areas

Architecture 
positions for the 
security domain 

across all business 
areas

Architecture positions
for sub-areas of Business 
Area A, but only across

the upper domains

Architecture positions
for sub-areas of Business 
Area B, but only across

the upper domains

Architecture positions
for sub-areas of Business 
Area C, but only across

the upper domains

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 

integration 
domain across all 

business areas

Architecture 
positions for the 

infrastructure 
domain across all 

business areas

Architecture 
positions for the 
security domain 

across all business 
areas

Architecture positions
for sub-areas of Business 
Area A, but only across

the upper domains

Architecture positions
for sub-areas of Business 
Area B, but only across

the upper domains

Architecture positions
for sub-areas of Business 
Area C, but only across

the upper domains

Architecture 
positions for the 

data domain 
across all business 

areas

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 

integration 
domain across all 

business areas

Architecture 
positions for the 

infrastructure 
domain across all 

business areas

Architecture 
positions for the 
security domain 

across all business 
areas

Architecture positions
for sub-areas of Business 
Area A, but only across

the upper domains

Architecture positions
for sub-areas of Business 
Area B, but only across

the upper domains

Architecture positions
for sub-areas of Business 
Area C, but only across

the upper domains

Architecture 
positions for the 

data domain 
across all business 

areas

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

Architecture 
positions for the 

integration 
domain across all 

business areas

Architecture 
positions for the 

infrastructure 
domain across all 

business areas

Architecture 
positions for the 
security domain 

across all business 
areas

No dedicated,
business area-specific
architecture positions

Architecture 
positions for the 
business domain 

across all business 
areas

Architecture 
positions for the 

applications 
domain across all 

business areas

Architecture 
positions for the 

data domain 
across all business 

areas

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

Architecture 
positions for the 

integration 
domain across all 

business areas

Architecture 
positions for the 

infrastructure 
domain across all 

business areas

Architecture 
positions for the 
security domain 

across all business 
areas

No dedicated,
business area-specific
architecture positions

Architecture 
positions for the 
business domain 

across all business 
areas

Architecture 
positions for the 

applications 
domain across all 

business areas

Architecture 
positions for the 

data domain 
across all business 

areas

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

Architecture 
positions for the 

integration 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 

infrastructure 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 
security domain 

and sub-domains 
across all business 

areas

Architecture 
positions for the 

applications 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 
data domain and 

sub-domains 
across all business 

areas

No dedicated,
business area-specific
architecture positions

Architecture 
positions for the 
business domain 
and sub-domains 
across all business 

areas

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

Architecture 
positions for the 

integration 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 

infrastructure 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 
security domain 

and sub-domains 
across all business 

areas

Architecture 
positions for the 

applications 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 
data domain and 

sub-domains 
across all business 

areas

No dedicated,
business area-specific
architecture positions

Architecture 
positions for the 
business domain 
and sub-domains 
across all business 

areas

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 

integration 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 

infrastructure 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 
security domain 

and sub-domains 
across all business 

areas

Architecture positions
for Business Area A and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area B and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area C and its 
sub-areas, but only across 

the upper domains

Architecture 
positions for the 

applications 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 
data domain and 

sub-domains 
across all business 

areas

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 

integration 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 

infrastructure 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 
security domain 

and sub-domains 
across all business 

areas

Architecture positions
for Business Area A and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area B and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area C and its 
sub-areas, but only across 

the upper domains

Architecture 
positions for the 

applications 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 
data domain and 

sub-domains 
across all business 

areas

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 

integration 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 

infrastructure 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 
security domain 

and sub-domains 
across all business 

areas

Architecture positions
for Business Area A and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area B and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area C and its 
sub-areas, but only across 

the upper domains

Architecture 
positions for the 
data domain and 

sub-domains 
across all business 

areas

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 

integration 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 

infrastructure 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 
security domain 

and sub-domains 
across all business 

areas

Architecture positions
for Business Area A and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area B and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area C and its 
sub-areas, but only across 

the upper domains

Architecture 
positions for the 
data domain and 

sub-domains 
across all business 

areas

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 

integration 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 

infrastructure 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 
security domain 

and sub-domains 
across all business 

areas

Architecture positions
for Business Area A and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area B and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area C and its 
sub-areas, but only across 

the upper domains

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 

integration 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 

infrastructure 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 
security domain 

and sub-domains 
across all business 

areas

Architecture positions
for Business Area A and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area B and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area C and its 
sub-areas, but only across 

the upper domains

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 

infrastructure 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 
security domain 

and sub-domains 
across all business 

areas

Architecture positions
for Business Area A and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area B and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area C and its 
sub-areas, but only across 

the upper domains

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 

infrastructure 
domain and sub-

domains across all 
business areas

Architecture 
positions for the 
security domain 

and sub-domains 
across all business 

areas

Architecture positions
for Business Area A and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area B and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area C and its 
sub-areas, but only across 

the upper domains

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 
security domain 

and sub-domains 
across all business 

areas

Architecture positions
for Business Area A and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area B and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area C and its 
sub-areas, but only across 

the upper domains

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture 
positions for the 
security domain 

and sub-domains 
across all business 

areas

Architecture positions
for Business Area A and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area B and its 
sub-areas, but only across 

the upper domains

Architecture positions
for Business Area C and its 
sub-areas, but only across 

the upper domains

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture positions
for Business Area C and

its sub-areas across
all domains

Architecture positions
for Business Area A and

its sub-areas across
all domains

Architecture positions
for Business Area B and

its sub-areas across
all domains

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

No dedicated,
domain-specific 

architecture 
positions

Architecture positions
for Business Area C and

its sub-areas across
all domains

Architecture positions
for Business Area A and

its sub-areas across
all domains

Architecture positions
for Business Area B and

its sub-areas across
all domains

Business
Area B[*]

Business
Area C[*]

Business
Area A[*]

Architects: One to several

Structure: Trivial one-tier function

Architects: Several to a couple of dozen

Structure: Simple two-tier function

Architects: A couple of dozen to a few dozen

Structure: Complex two-tier function

Architects: A few dozen to a couple of hundred

Structure: Sophisticated three-tier functionGovernance Procedures:

Approval
(Endorsement of changes in 

approved EA artifacts)

Amendment
(Official endorsement of

new EA artifacts)

Exemption Escalation
(Delegating endorsement to 

higher-level committees)
(Endorsement of EA artifacts 

deviating from plans)

[*] Business areas can represent separate 
lines of business, business functions, 
geographic divisions or any other units, 
depending on the business structure
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Enterprise Architecture Function on a Page
(An aggregated one-page view of architecture functions in organizations with their positions and governance bodies)

(Enterprise Architects driving only global Strategic Planning and 
Technology Optimization for their domains and business areas,

see Enterprise Architecture Practice on a Page)

(Enterprise Architects driving only local Strategic Planning and
Technology Optimization for their sub-domains and sub-areas,

see Enterprise Architecture Practice on a Page)

(Classic Enterprise Architects driving only Strategic Planning and 
Technology Optimization for their domains and business areas,

see Enterprise Architecture Practice on a Page)

(Classic Solution Architects driving only Project
Implementation for individual IT projects, see

Enterprise Architecture Practice on a Page)

(Classic Solution Architects driving only Project
Implementation for individual IT projects, see

Enterprise Architecture Practice on a Page)

Supervise

Enterprise Architects

Solution Architects

(Classic Enterprise Architects driving only Strategic Planning and 
Technology Optimization for their domains and business areas,

see Enterprise Architecture Practice on a Page)

(Classic Solution Architects driving only Project
Implementation for individual IT projects, see

Enterprise Architecture Practice on a Page)

Architects

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

Business
Area B[*]

Business
Area C[*]

No dedicated,
domain-specific 

architecture 
positions

Business
Area A[*]

No dedicated,
business area-specific
architecture positions

Business
Domain

Applications
Domain

Data
Domain

Integration
Domain

Security
Domain

Infrastructure
Domain

Business
Area B[*]

Business
Area C[*]

No dedicated,
domain-specific 

architecture 
positions

Business
Area A[*]

No dedicated,
business area-specific
architecture positions

(Architects mixing the responsibilities of Enterprise Architects
and Solution Architects in different proportions in an ad hoc

fashion and driving all the three processes, see Enterprise 
Architecture Practice on a Page)
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